
 

19 January 2022 
 
 
Dear Parents/Carers 
 

“When people are trying to learn new skills, they must get some information that tells them 
whether or not they are doing the right thing.  Learning in the classroom is no exception.   

Both the mastery of content and, more importantly, the mastery of how to think  
require trial-and-error learning.” 

 
Professor James Pennebaker  
 
At TDMS, we are always striving to improve the learning experience for our students so that we can 
ensure that they receive the best possible education.  We pride ourselves on being experts in our 
field and continually strive to improve our teaching through the use of current educational research 
and cognitive science about the best ways to learn.  
 
Research shows that when done effectively, feedback can add an average of 8 months progress to a 
student, so instead of making 12 months progress, students could make up to 20 months progress 
every year.  It is with this mind that our staff training this term is on providing timely and effective 
feedback to students.  
 
The following strategies have been implemented and are being used on regular basis in lessons:  
 
▪ Individual feedback: verbal feedback given as a teacher walks the classroom, picking up on 

misconceptions and giving immediate feedback to ensure the student understands the task and is 
able to continue; 

▪ Small group feedback: a teacher may stop a small group of students who have a shared 
misconception or lack of understanding of the task at hand. The teacher will reteach/clarify the 
issue with this group whilst the other students continue with their practice; 

▪ Whole class feedback: teachers will stop the whole class and use their notes to address 
errors/misconceptions.  Where knowledge gaps are evident, students will be directed to specific 
learning to close these gaps; 

▪ Low stakes quizzing combined with questioning every lesson;  
▪ Visualiser (a camera linked to the computer that projects onto the board) feedback to showcase, 

and show students how to improve their work;  
▪ Deliberate practice (practice of a specific learning point) combined with feedback; 
▪ Self and peer assessment of work supported by model answers and revision guides (in Years 10 

and 11); 
▪ Questioning; and   
▪ Reading of student work followed by a whole class feedback session identifying strengths, areas 

of development and next steps. 
 



 

 
Books and work are looked at on a regular basis.  By incorporating the above strategies, students will 
be receiving more frequent and better quality feedback.  As always, it is vital that students are aware of 
the strategies we have implemented and the reasons behind them. Therefore, during tutor time 
sessions, your child will learn about the different types of feedback they are receiving, and most 
importantly, how to respond to these.   
 
As always, if you have any queries or questions, please do not hesitate to contact me. 
 

 Yours sincerely 

 
Miss Green  
Assistant Headteacher  

 
 


